Think & Feel?

Intelligent, Leader, Entrepreneur
TR

See?
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Say & Do?

Pain
« Commitment from people volunteering
* Delegate leading to work in strategy. Information she manages

need to be displayed for easy access
« Communication site or board needs to be with the current software

Gain
* The Communication site needs to be fast to post and visualize
* Have a transparent workflow
* A place volunteers can find the information anytime
* Every pillar being able to post what their are working on weekly or
montlhy basis, to everybody to follow up



Think & Feel?

See?
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Extrovert, Proactive and Big Heart

Say & Do?
Pain Gain
« Have all the information in one somehow, and connected with slack | * If LinkedIN volunteer profiles are linked would be easier to discover
« Know volunteers status leaving , new or moving roles the volunteers skills

» The challenge will be volunteers updating the site/board * Finding initiatives and objectives to translate them in my role goals

* Summary of what we are doing, who is the owner of the project, so
you can reach the person



Think & Feel?

Hear?
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Introvert, Good Listener and Funny

Say & Do?
Pain Gain
« I'm very busy at work, | just have time for a quick glance * Asite that volunteers feel connected with the team and Chic Geek
« My role could be more proactive if | know what otehr teams are * If I see the post of the happenings per month, | might not need to
doing send any email asking for information

* Feel connected with all the volunteers, even | don't know them in
person



