MVP & User Stories Project

The Chic Geek Communication Board

FEATURES

1. Volunteer/Role Card

2. Pillar Landing Page

USER STORIES

As a volunteer, | want to publish montlhy
newsletter topics so that team can give ideas or
resources

As a volunteer, | want to publish the montlhy blog
topics so that team knows what is going to be
published and can align the communication
around it.

As a volunteer, | want to publish the grants I'm
trying to get this month so that team knows if they
are or know somebody interested on it.

As a volunteer, | want to publish the new
sponsors so that team knows we need to promote
it

As a volunteer, | want to publish the new
partnership we got so that team knows we need
to communicate it.

As a volunteer, | want to publish the monthly
speakers event so that team start using their
information

As a volunteer, | want to upload the new volunteer
picture and role so that team knows the new team
member

As a volunteer, | want to publish the new role on
this current volunteer role so that team follows up
the change

As a volunteer, | want to publish the survey
results of the event so that team can read the
feedback

As a volunteer, | want to upload the Social Media
Messaging we sent so that the team can watch
for it and share in their social media accounts

As a VP, | want to publish monthly
accomplishments in my pillar so that the team
knows what information to use for their roles

As a manager, | want to publish the event topics
so the team can help with speakers suggestions

As a volunteer, | want to enter the new store
products so the team knows we have new shirts

As a manager | want to share the mentorship
program mentors so that team knows who is
involved with the organization

As a volunteer manager, | want to publish the
blog calendar of this months so that other teams
knows when the deadlines are

As a VP, | want to publish all my team members
and roles so that the teams knows who is working
under my pillar

As a VP, | want to publish this month goals in my
pillar so that the team knows what to expect and
work for

REQUIREMENTS / NOTES

Cards need to be easy to fill up. The format
of a form. What I'm working on? Volunteer
name (picture) and Role, brief description
and notes. Upload picture or document .

Login for internal use only.

This cards need to be with standar design
all across the communication board, so
information is always easy to read.

The cards will be placed as Kanban board
style.

Send an email to the poster option, to ask
more questions or comments

Each Pillar needs their own page:
PROGRAMS, COMMUNICATIONS,
PARTNERS AND PEOPLE.

Separate VP, Manager and Coordinators
for easy visualization of the information.
Maybe by colors and order in the page.

The page needs to have the current
volunteers in their pillar and their roles. VP
needs to update it in regular basis. There
for, easy to update is a most.



3. Tanya's Corner

4. Board Page

As a Executive Director, | want to publish the
Tech workshop in the cities so that the team can
assist and take advantage of the volunteering
perks

As a Executive Director, | want to upload the
general meetings dates and topics so that the
team have a peek without opening their emails

As a Executive Director, | want to publish a list of
potential sponsors so that the partnership team
can approach those contacts

As a Executive Director, | want to publish the
initiatives by other organizations so that the team
put it in their radar to help or join with their roles

As a Board member, | want to publish the goals
for the next quarter so that the team helps to
communicate having our goals in mind

As a Committee member, | want to publish what
we learn this quarter so that the team walks with
us

As a Board member, | want to publish important
information so that the organization learns
together

This page is just for the Executive Director.
A place to post overall organization
information. Information only she has and
it's her role to keep the organization
informed.

Each information will be a card too.

May be cards might need to be arranged
by categories.

This is a place for the Board to
communicate where the organization is
moving , the goals and initiatives to
communicate.



