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The following competitive analysis focuses first in the Chic Geek website to evaluate current usability. As competitors, |
chose two Project Management softwares to evaluate those solutions for the Chic Geek Commuication Board. Even the
communication board solution needs to be simpler than a project manager software, it will give a good starting point.

The evaluation takes into account 7 of the 10 Nielsen Norman Group usability heuristic principles:
Visibility of system status, Match between system and the real world, Consistency and standards, Error prevention,

Recognition rather than recall, Flexibility and efficiency of use and Aesthetic and minimalist design.

Websites features were graded according the following scale:

* = extremely poor /absent ~ °®®*=poor °°*°®*=average °°°*=good °°°°°° =verygood




Chic Geek Website |

Visibility of system status
v'The content is displayed with enough white space around
chic geeks are: v" It is easy to navigate and know where you are

E. and SUPPORT each other v" Very visible call of action

we are from all ages, all backgrounds,
and looking to connect.

we are YL R """=Verygood

Match between system and the real world
v'Content use chic and geek words
v" Call of action use standard words

v It has links in the content to easy navigate to what user wants
to read

seeeee =very good

Consistency and standards
) MocinToch: ARTIFICIAL INTELLIGENCE and v'Call of action and menus are standard and descriptive
= MACHINE LEAHNING . . . . . .
o ; v’ Itis easy to identify the titles, content, links and call of action

eeecee = yery good

MENTORSHIP

GET INVOLVED

Mentorship makes a difference.

The Chic Geek Mentorship Program is a supportive,
inclusive place where women discover themselves,
build confidence, and find their tribe.

e | ame

Chic Geek runs on the power of community, whether you
attend or events or support them as a partner or corporate
§ponsor, we want you to get involved.

There are tonnes of benefits for everyone so why not start
by signing up for our newsletter and always be up-to-date
on everything going on!

BECOME A COMMUNITY MEMBER BECOME A PARTNER

WHAT MAKES OUR PROGRAM UNIQUE?

The Chic Geek Mentorship Program facilitates personal, professional and technical developrnent




Chic Geek Website |

Error prevention

X When users sign for programs or store needs a display a
message or receive an email with the status of your request

X Paypal only accepts national donation. It should say just
national

X In the forms Country and City should be mandatory. For data
purposes

X In the forms phone number should be pre fix the spaces and
allow out of the country phones

®® =poor

FAQs

Donate to
Chic Geek

*0.00

CAD

[[] Maoe ehis 3 monutity danation G;

Donate with PayPal

or

Donate with a Card

Recognition rather than recall

v'Very clean to read even the design is with bold colors and big
titles. It has some graphics to recognizes programs and events

v'A lot of white space around the information and content. Easy
to remember where things are

X |cons are a to bold that distracts for the reading of the content

(XXX ] =g00d

Flexibility and efficiency of use
X A lot to read for a new user. A search tool might be helpful

v Expert users easy to learn and remember where is the
information they are looking

°® =poor
Aesthetic and minimalist design
v'Design bright and fresh, being Geek is being Chic

v'Every information is easy to understand and read

X Team page is a little bit messy, needs to redesign with the big
team information

°®® =average

Overall Score: 26



I & Basecamp | basecamp.com

) Home  Latest activity Pings Hey!  Campfires Reports () Find...
keting: BC3 websi

2 Message Board ‘ To-dos Schedule Docs & Files
sanon Pr m
Q isotoad® .| " |Mr_,,_-mm J Oms 1] Finel How i 15

AHome Mpings (@Hey! @ Activity Q Find

jump to a team or project.

Press 3+] to quickly jump to a project or team from anywhere,

Basecamp
* My Assignments (21)
Easmmﬂiﬂmm r » My Bookmarks (11)
sluﬁ;waneneeds to know, * My Schedule
s My Drafts
a ﬁ . 9@ a @ “ * My Recent Activity
* My Applause

A Home Mpings @aHey! @ Activity Q Find
The Rework Podcast

4 Now list

To-dos ) 607107

Podcast setup &) 22/25
Does DHH need a good USB mic? @ & Shaun H.
Ask JF for Rework readers who have written in
Otto Radio? °

Add a to-do

B submit to Spotify

Twitter cover image | @ § adams,
Contact Steve Wilson for promotion @
+13 more completed 10-dos...

Website @ 24/24 - now archive it
Things that need to happen to launch the website.

Add a w-du

§

o* Adminland

Visibility of system status

v’ Very clean, no many elements around

v" Nice menu on the top with short words and square tabs to know where user is
v’ Looks very intuitive

eeeee = yery good

Match between system and the real world
v'Casual language, but instructions still standard
v’ Icons, link and bullets very PC standard

eeeee =very good

Consistency and standards

v'Progress bars, check marks, bubble faces, active sections and notification,
everything is clear to see and understand

v It has team reactions as social media

v’ Links have the standard blue underline

eeeee = yery good
Error prevention

v It has descriptions inside the fill fields
v" Each link has the description of where you are going

eeeee =very good

% Home Latest activity Pings Hey! Campfires Reports C{ﬁﬂm
4022070 R
Teams

Customer Service * Marketing r Ops £

Ad eampaigns, newsletters, apparel,

and everything marketing!

&

00699 ° 0829070« 0829070
BC3:i0S Chicago Designers

EE

8829070+« 2022070~ 08823070~



I & Basecamp | basecamp.com

) Home  Latest activity Pings  Hey!  Campfires Reports () Find
Basecamp HQ
Automats An T Betarencn Imgant Do To-ges EWORK fon
M Check.ing Msteran _ rad
i, | s | @ R o 5 G .
Besurar

Automatic Check-Ins

Use this to keep up with your team on a regular schedule. You'll constantly get new
Insights and answers!

What did yowswork on today?
() Asking 53 people every weekday st Spm.

9600600 s

JFODHHRS
Product strategy belkend the scens

N Toparm

409

What did you work on today?

¢

Today

Vi:07am s
{7} Chris Joyce, Digital Locksmith
43 . Hopped in a little early to make a start on the queue, seeing 85 | was
already up.

+ Had a brief chat with James about project creation permissions.

» Posted the first entry in a BC3 changelog focused on customer-
facing updates, More info on that here - ___BC3 Changelog for
Customer Facing Changes - Team OMG. Hopefully this will prove
useful.

Had a conversation with a customer who was adamant that we had

changed something in Classic which caused every one of his to-dos

to be reassigned. Turned out to be a third-party integration that

made the changes on their side and reassigned about 320 to-des.

Qops!

+ Happily made a new snippet for the link to the excellent new security
whitepaper. Excellent work on that, @ Rosa | This will be very useful,

(owess) 67 @@ QP ﬁa@a

Recognition rather than recall
v The plain design helps to recognize all the elements

v The short description and light bottons help to remember where you are and
what to do

v All the icons are easy to recognize

eeeee = yvery good

Flexibility and efficiency of use

v" You can add your own title to the boards and tabs
v" The flexibility to turn on or off your check ins

v Follow the messaging of a project history

X This freedom of customize titles would be out of control when team grows, eg.
JFDHHRS

X In the message history, may be limited the character amount so they don’t get
too long to read

(XXX ] =g00d

Aesthetic and minimalist design

v Short words and titles

v Space for descriptions and instructions

v" The small amount of color and just few elements make every easy to read and
follow

X Seeing all the bubble heads could be distracting for skimming what is in each
section

e0ee — gOOd
BC3:Onboardingand  ©  Building BC3 ¥ gB: Whoand What *
Conversion The Best Version of Basscamp 'We
Know How To Buld

4690700 88896070 22200

BC Employees Only BC3: Desktop BC3: Email-in (Olympus)
There's some stuffthat's for our Cross-platform desitop app built
eyes only, This is an infern_. with Electron: hitps./igthub._.

£geemf0 88296070 0690028 -

BC3: Templates (Blackburn) Honcho Design Intranet JTBD Resources
Al our eomrpany stull in one place.

Overall Score: 33



o)z/id trello.com Visibility of system status
X |t has a lot of buttons, menus and links on the top
X User will need to know what is doing to find the information

m m Log In Sign Up needed

v’ It has descriptions and instructions once you open each card

(0 Boards o ** = poor

Editorial Calendar i@ Tavidux +r & Team Visible
Match between system and the real world

v" It has standard icons
v Instructions are with standard words

El Website Redesign

G L Add 0000 —
e‘wﬂ |Marketing| Web Mombers ve ry gOOd
mm lex.::!;ld;x;dwihm!mmmv!‘wunﬂlmvm. and our websits — H
A e Ok T e s 0 S B B e | @ Comtte Consistency and standards
and Igtweight.
© oen s e e - X Between sections the layout changes a lot eg. Boards and
(] Ettoral Calendor @ rave . ) cards. Menus and filters are every where
#= Website Redesign Assets i) Power-Ups
o ORI | | Eor- e e S % ©v v Once you are in projects the tools window is very consistent
B E— - o o= ) s [] . ) GitHub
o o Gyt s (0,000 o  Googhs Drive o0 — poor
[+] K B mockup-v1.s0g I wiotrarna.org I mockup-iog @ Such
Sy o Error prevention
X May be a little description under the project title

v" Once you are working in the project it has a lot of instructions

°®° = average

Recognition rather than recall

X |t might take time to remember where is everything and all the
things you can do

£ Back To School Campaign i st Marksting Team Snanshe v" The cards everything looks to be in the same place
Rl s = X |t has a lot of filters and labels all the time
rate with anyone, anywhere. wloorn mare about Trello '} B _ £ Members
Menu X © Labels o0 — poor
L. 800838000 iy
- . T Fillor Cards ‘.= Menu x
- Z:m ’ Menu * Taam Members
s =R % 16062000
T Activity = Sne } " . e
1 Artach URLS 1 "3 from Sprint Backion 1o Progress - m Tice "
© siack il * o} Gtaco
Brian Cervino transformed Multiols dus

i t Non-Team Mambers .
-_:F_‘fzf;::? ¥ cates from Proccl Boacmia [ tostureaog W Twitter l
. Change permissions... (Nomal)
Actions > View Member's Board Activity

Brian Cerving changed the background
b e this bann

Brian Corving disabled the card aging
b Power-Up

3 Copy 7 Finer Cards



Taco's Tacos

2

Add a card,

=
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Financials & Growth Data

2017 Goals And KPis

Employee Manual

@ 7rellr

& Taco & Co. ' Fes a

Team Visibla

To Do

Build A Better Burrito: 7 Layess To
Success

Taco Drone Delivery Service

@ Mo 10 3

Superbow! Ad - “Super Salad Bowls®

@oc12 = ‘

Website Redesign

In list Current Projects

Members Labels

17 R o |
Dezcription Edit

Gur brand & product have evolved over the past two years, and our websie
should be updated to reflect this. The new site will be mobile-first, responsive
and lightwsight.

= Slack Channel: firedesign

« Project Manager: Lisa

Website Redesign Assets
[ ECe—
--— -. o-_" o. 01,—_'.'2'.’:"' Ee
00000 0OVH2T
B mockup-v1.png B wi png o]

Remove..,

kup-2jpg

Checklist Hidn comploted itoms Dalote

UK AR FTE-FROGHUD

Firiahae duign

implameni-casign

AfB-test nevw-wobsiie ve-old-website
Launch new websit

trello.com

Show Manu

Doing

The Taco Truck World Tour

Done

Focus Group: Com ve. Flour Tortillas

New Swag: Socks, Scarves & Salsa

Ot &

—
Eco Friendly Litensils & Napkins

=
-

< = ~4
Grand Opening Celebration

Acd 8 card..,

#NoFiller Instagram Campaign

Giobal Franchise Opportunities
F Ban o

Ada a cand

X
Add
2 Members
@ Labels
[ Ghecklist
) Due Date
© Attachment Researching
Eowselpe How To Run Comn
# Evernote In Trello
© GitHub o8
% Google Drive T
Keeping Focus V)
Bl Sick Traveling
=B
Actions =
-+ Move
= Copy
= Subscribe

Sham and mare

Flexibility and efficiency of use
v You can organize your tabs and cards as the team’s needs

v" Needs an administrator to control all the settings and
personalize the projects

eeeee = yvery good

Aesthetic and minimalist design

v" Quick information in the cards preview, with icons of the
elements, deadlines and people participating

v’ This tabs are clean designed

X The project card labels and buttons are too bold and content
to small

X At the first look | was attacked with the different background
color and images. But when navigating are very distracting and
noisy

** =poor

W7rellr

@ Boards P

@Nleraonbo-dhu & Pwdidan  fr & Team Vaiis

Before First Day On Firs Dary - First Woek

(Check out our Empioyes Manual

Manager Asaches Out
5 . Board!

a

— Gt Bulding ID ard Ficor Ky Card FEAD'ME RRET

Forms 1o Sign Sor on for:

Confim Arrival of insurance Cards

Equipmant / Desk / Headphonas /

Espresso Training
Softwane

Fill in Paperwork
Enrcil In

et Acdoed To Office Directory

Gt on Our Birshaey List
Satup Training - Support Team
Sahup Training - Sysiems Toam

Blurb Gets Sent Out 10 "AT" about
You

Bot up a Gravatar

Overall Score: 21



?QOH Heuristic Analysis

Final overview
OVERALL SCORES COMPARISON

Visibility of system status 4 5 2
Match between system and the real world 4 5 5
Consistency and standards 5 5 2
Error prevention 2 4 3
Recognition rather than recall 4 5 2
Flexibility and efficiency of use 2 4 5
Aesthetic and minimalist design 3 4 2

Overall Score 26 33 21

Each competitor analysis offered significant results and gave a good starting point for solutions:

Chic Geek analysis shows good performance in terms of visibility, recognition and information. For the communication board gives a
starting point of how the organization likes to read the main information: big titles and lots of graphics ( Very visual).

Base Camp analysis shows a simple layout with the standard tools can be very effective. They sacrifice a lot of design and esthetics but
the functionality is successful and very easy to use.

Trello analysis shows a lot of tools can be very stressful to work with. “Less is more”, it is a very powerful project management tool
which can be too much for a simple organization. This gives a good example of how careful the communication board esthetics need to
be. Chic Geek brand is very colorful, but for communications purposes it needs to have the less distractions and noise.



